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and the psychologist are concerned not only with the overt act. This, to
them, is merely the symptom of some underlying maladjustment within
the child or adolescent. The aim of these persons is so to understand the
young offender's motives and meanings as to help him to return to habits
and attitudes more in conformity with the community standards of con-
duct.2
Multiple factors inducing delinquency. A wide variety of individuals
are lumped together under the category of delinquency, and we find-that
the factors inducing misconduct in any one of them may be complex and
numerous. We usually have to deal with social-cultural factors on the one
hand, and with those which are considered phases of the personality or-
ganization itself, on the other. But the former are not independent of
the latter. After all, it is the meaning to the individual of the poor home,
of the low income/of the neighborhood companions, or of his family back-
ground which is significant. While broken homes, unemployment of
parents, squalor, and family conflict, may be factors inducing a boy to a
delinquent career, it must always be remembered that thousands of chil-
dren who grow up in such circumstances are not labeled delinquent and
are not problem children. Moreover, not every act of the child, but only
certain acts, get him into legal difficulties. In other words, the process of
personal adaptation is not essentially different from what it is,in many
other situations involving home, school, vocation, play life, church, and
citizenship. There is no special psychology of delinquents -and criminals.
While the sociologist is chiefly concerned with the situations which
stimulate juvenile delinquency and with the broad effects upon the com-
munity of such responses, the social psychologist and the psychiatrist are
concerned fundamentally with the delinquent's own drives and meanings,
that is, with the internal factors. They want, if they can, to get at the
inner life, on the assumption that this is fundamental to .a knowledge of
the relation of the receptivity 'of the stimuli to overt action.
In the discussion which follows >ve shall first merely summarize the
more important situational factors which are closely correlated,, or believed
to be correlated, with delinquent conduct. Then we shall pass on to con-
sider our chief problem: the various aspects of the life organization of the
delinquent, with special attention to his inner world. The chapter will
close with some psychological comments on various treatment programs
applied to delinquents.
2 Although the statistical data on juvenile delinquency are not complete or satisfactory, in
I928.F. P. Cabot (1932) estimated that about i per cent of American children of juvenile-
court age were handled by the courts in 1928. It-is doubtful if the proportion has gready
altered in the decade or so since this estimate. In fact, tljere is some evidence that the rates of
delinquency have declined somewhat in the years since Cabot's estimate was made. ,(Sce
Children's Bureau, 1940.)